LOCAL BUSINESS & ATTRACTION
• 4 prospective businesses 2020
• 2-30 employees
• Between $11-50/hr pay range

• Continuing business retention/expansion
• We meet local businesses regularly to expand and
improve our relationships with business owners.
• We collaborate with federal, state, & local resources
to create solutions to overarching business needs.
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PROPERTY MANAGEMENT
• Community Service Building
• Goal to be 95% occupied by summer
• Lease rates will be increased to meet
competitive pricing in town
• Free high speed internet available for all
tenants
• Tree removal from front of building
• Planning future renovations
• Arbiter area
• Working on selling/leasing our remaining
industrial properties
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LAND MANAGEMENT
ALDC is working to ensure that its land is leveraged to
create projects that are needed for economic growth
such as housing and an RV Resort to assist the Golf
Course.
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FINANCIAL MANAGEMENT
ALDC is moving to create a long term sustainable
revenue stream and maintain competitive salaries
in the economic development profession.
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LOAN PORTFOLIO
• We use our loan portfolio to assist businesses with expansion
and retention of employees and production
• ALDC provides financial assistance to establish, retain, and
expand businesses. Partnering with other institutions we make
projects happen.
• In 2019 we assisted businesses with over $220,000.00 of
investment to match TIF grants, BSTF, IWT, CDBG, or provide gap
lending on projects.

GRANTS
• Local Business Grants – over $110,000 in 2019
• ALDC wrote and was awarded a $28,000 technical
assistance grant through USDA’s Rural Business
Development Grant to assist Smelter City Brewery in
increasing production by 60%
• Closed out a $82,500 BSTF worker training grant with
International Truck Body
• $750 Incumbent Worker Training funds to restaurants
for food safe training
• Outdoor Recreation - $32,000 in 2019
• Ongoing successful DNRC awards to plant over 3,000
trees in Anaconda in the last 20 years
• We partnered with ACF and ATS to administer and
write a $22,000 RTP award to permit, redesign, &
install 65 feet of trail as a pilot of the Washoe Park
trail network
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GRANTS
• Arrowhead Technical Assistance-$50,000 in 2019
• Publishing materials and outreach to make public participation in
Superfund more accessible

• Housing-$270,000 in 2019
• Became administrator of Deer Lodge County’s Neighborhood
Stabilization Program funds. To implement planning, design, rehab
and construction of homes to revitalize neighborhoods

• Submissions-$118,426 grant $82,214 match in 2019
• ALDC has written and secured match for the following grants
• CDBG Planning Grants
• Comprehensive Housing Study $33,750 grant $11,250 match
• PER for the Montana Hotel Project $26,250 grant $8,750 match

• Montana Tourism Grant for comprehensive trail mapping project
$20,426 grant $10,214 match
• Main Street Montana grant for funds for a Historic Preservation Plan
$28,000 grant $7,000 match
• DNRC application for tree berm project $10,000 grant $45,000 match
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TIF DISTRICT
• ALDC teamed up with the local government to
successfully structure and establish a TIF board,
its programs, priorities and – most importantly –
successful projects.
• The Tax Increment District has grown in revenue
from $45,000 to $200,000 in 2019
• In 2019, the TIF leveraged $140,550 to assist in
completing over a quarter million dollars in
downtown building and infrastructure
improvement projects
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ALDC’s committee – Accelerate Anaconda – which is also Anaconda
Deer Lodge County’s certified Main Street Program, approaches
economic development through innovative and untraditional projects.
Meeting weekly, this dynamic group of professionals lend support, offer
direction, and demand accountability of each other as they review their
list of community projects.

BREWERY FOLLIES
On February 8th, Accelerate hosted the Brewery
Follies at the Washoe Theater. The Washoe was
packed with jolly community members for this
event! This fundraiser has helped supply alleyway
lights, grant match and Smeltermens Day
activities.

Multiple partners were involved in the first Festival of the Winter
Moon. Putting on Activities ranging from the Chili Cookoff, Ice
Sculpting, Cross Country Ski Demo, Head Start art display,
culminating with live music and dancing at the Elks Lodge.
This event is intended to bring tourists during an otherwise quiet
time of year for our businesses.

FESTIVAL OF THE WINTER MOON
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ARTWAY LIGHTS
Accelerate worked with local electricians
and contractors to bring the alleyway
lights to life. The alley located directly
east of Durston Park is now lit for all
community members to safely pass
through. This alleyway also hosts
chalkboards that will encourage all that
pass by to doodle!

This Spring, Accelerate unveiled the parklet that was
placed directly west of Thrifty Drug. Tourists and locals
all enjoyed using this space to relax and enjoy some ice
cream! The parklet will be brought back every spring to
be enjoyed all summer. This placemaking project has
increased revenue for the ice cream shop.

PARKLET
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PIANOS

With the help of the community donating pianos
and others dedicating their art skills, Anaconda
had three wonderful pianos displayed around
town this summer.
One located in the band stand at the Common, a
second at Durston Park and the last in front of
the Chamber made our downtown more vibrant.
People far and wide tested their hand on these
beautiful pianos.

Downtown is going to have some new swag this Spring. Many
commercial buildings that are contributing to the National Historic
Registry will have a sign that explains their historical
significance. Partnering with ExploreBig the signs and installation
are no costs to businesses. ExploreBig provides a free mobile app to
help you discover Montana’s rich cultural resources. This app
creates a map of participating buildings. The buildings get a sign
that is hung on the building while the map directs them to each
place. Curated by the Montana Historical Society, Accelerate was
able to work with local businesses to get their sign on the mobile
app. These signs are currently in production and should be unveiled
this spring!

HISTORIC SIGNS
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SMELTERMENS DAY
Smeltermens Day was a three day celebration. The event
entailed stack tours, a parade, an art walk, street dance, fun
run, and a Chamber hosted BBQ & Brewfest.
We are proud to sponsor and organize this event because we
realize the value to our community and downtown
businesses.
Over 1000 people attended each of the three days with 51%
traveling over 100 miles away or more.

Accelerate worked with local sponsors and the
Chamber of Commerce to print a quick guide
that offered tourists information about local
eats, sleeps, and things to do. These quick
guides were displayed in surrounding areas.
The winter guide is coming soon!

QUICK GUIDE
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Next Gen is an off shoot of Accelerate. Events are held
targeting under 40 year olds to come together in a social
setting to begin exploring how they will become the new
leaders in the community.
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Kristy McKay*

Bekah Esquibel

Kaitlin Leary

Mike Hale

Stephanie
Thompson

J Ben Everett

Donna
Volberding*

Kim Jones*

Gayle Venturelli

Ben Krakowka

Wyatt Larson

Abby Kovacich

Tricia Hoiland

Steve Hill
Mikal Harpster

* Denotes Executive Board

• We want to thank our outgoing board members Linda
Case, Jim Whealon, and Kevin Patrick
• Directors Emeritus: Gene Vuckovich, Gene Lutey, Dodge
Leary, Milo Manning, Al Messer, John Pellegrini, Jim
Yeoman, & Barb Andreozzi
• Nominated Directors term ending 2024: Mike Hale, Kim
Jones, Abby Kovacich, Steve Hill, Mikal Harpster
• Officers
• President: Donna Volberding
• Vice President: Kaitlin Leary
• Secretary/Treasurer: Kristy McKay
• Executive Member at large: Kim Jones

ALDC’s staff and members advocated and represented the community’s best interest on behalf of
the ALDC and partner organizations. These organizations include but are not limited to the
following.
• Anaconda Deer Lodge County
• Montana Department of Labor
• MEDA
• Montana Department of Commerce
• Arrowhead & EPA
• Department of Natural Resources and
• Anaconda Restoration Association
Conservation
• Headwaters & SBDC
• Montana Department of Tourism
• Anaconda Community Foundation
• BP –Atlantic Richfield
• Anaconda Chamber of Commerce
• Main Street Montana
• The Anaconda Trail Society
• USDA
• Fish Wildlife & Parks
• National Affordable Housing Network
• Anaconda Street Tree Project
• Anaconda Non-Profit Association

ALDC would like to acknowledge those groups that are not
direct partners, whose work aligns with our vision.
• Anaconda Job Corps
• Southwestern Montana Tourism Region
• Anaconda Chamber Retail Committee
• Anaconda Community Market
• Anaconda Garden Club
• Alive After Five
• AWARE

• Housing

• Business Expansion & Retention

• See construction and rehabilitation of a neighborhood in
• Continue fulfilling business interviews
Goosetown
• Continue providing grant and financial assistance for
• See completion and beginning construction of housing in the A1
retention and growth
subdivision
• Establish workforce training program
• Complete comprehensive housing study and market analysis
• Assist the purchase and improvement of workforce rental property • Community Development
• Continue placemaking efforts
• Business Attraction
• Downtown Beautification
• To form a team of officials, professionals and community members
• Addressing Blight
to focus on business attraction
• Connectivity- trails and complete streets
• Facilitate more shovel ready industrial properties
• Tourism promotion
• Continue spearheading community development projects with
Accelerate Anaconda
• Economic activity events
• Actively pursue potential developers
• Continue developing alley artway
• Engage a strategy to take advantage of the outdoor recreation
• Phase II of historic Park Street lighting
industry
• Continue tree project
• Finance and support high end RV resort at Old Works
20

